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Penelitian ini dilatarbelakangi oleh Prestasi Peserta didik Berkebutuhan
Khusus yang belum optimal dikarenakan proses pembelajaran Agama pada SLB
belum mendapat perhatian khusus dari Pemerintah baik Kementerian Pendidikan
dan Kebudayaan atau Kementerian Agama. Disisi lain, Kepala Sekolah sudah
mengupayakan proses pembelajaran Agama dapat berjalan optimal dan sudah
melakukan serangkaian tahapan manajemen agar sekolah berkualitas dan bermutu
yaitu dengan terakreditasi A serta mengikuti berbagai program pemerintah seperti
sekolah penggerak dan penguatan karakter profil pelajar pancasila kepada para
peserta didiknya.

Tujuan penelitian ini untuk mengidentifikasi manajemen mutu terpadu di
SLB B Cicendo dan SLB D YPAC sesuai dengan rumusan yang sudah di
formulasikan sesuai dengan teori. Adapun proses identifikasi yaitu perencanaan,
pelaksanaan, pengawasan dan tindak lanjut.

Metode yang digunakan adalah metode penelitian kualitatif dengan
pendekatan studi kasus. Teknik pengumpulan data dalam penelitian ini adalah
menggunakan teknik wawancara, observasi dan studi dokumentasi. Adapun teknik
penentuan keabsahan data dengan melakukan perpanjangan pengamatan,
meningkatkan ketekunan dan triangulasi data.

Hasil penelitian menunjukkan bahwa manajemen mutu terpadu pada SLB
Cicendo yang sudah menggunakan ISO 9001:2008 tidak dilanjutkan karena sangat
kompleks dan lebih memilih menggunakan akreditasi bentuk kualitas dan penilaian
secara komprehensif terhadap kelayakan program pendidikan dan sudah diakui oleh
Nasional. Kemudian SLB YPAC yang merupakan SLB Swasta sudah terakreditasi
A dan memiliki 16 Cabang se-Indonesia namun masih terkendala dalam proses
pembelajaran Agama untuk para peserta didik Tunagrahita dan Tunadaksa karena
sejak tahun 2019 tidak ada guru bidang studi agama islam yang mengisi
pembelajaran agama dan digantikan oleh guru kelas. Oleh karena itu, SLB Cicendo
dan SLB YPAC melakukan Plan-Do-Check-Act (PDCA) sebagai bentuk
manajemen mutu diantaranya melalui perencanaan yaitu Rapat Kerja Jangka
Menengah (RKJM), Rencana Kerja Tahunan (RKT), dan Rencana Kerja Sekolah
(RKS). Pelaksanaan Manajemen Mutu melalui tahap continuous improvement,
quality assurance, change of culture, upside down organization, dan keeping close
to the customer. Selanjutnya pengendalian difokuskan terhadap unsur input, proses
dan output pendidikan. Kemudian tahap terakhir adalah tindak lanjut manajemen
mutu adalah tindakan sehingga kegiatan yang dilakukan pada tahap ini adalah
berupa refleksi terhadap proses dan hasil serta menetapkan prosedur untuk
melakukan perubahan yang telah dicapai yang disesuaikan pada kondisi yang
dinilai kurang sesuai dengan harapan atau standar mutu.
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This research is motivated by the achievement of students with special needs
that have not been optimal because the religious learning process in special schools
has not received special attention from the government, either the Ministry of
Education and Culture or the Ministry of Religion. On the other hand, the Principal
has made efforts for the religious learning process to run optimally and has carried
out a series of management stages so that the school is of high quality and quality,
namely by being accredited A and participating in various government programs
such as driving schools and strengthening the character of Pancasila student
profiles for their students.

The purpose of this study was to identify integrated quality management at
SLB B Cicendo and SLB D YPAC in accordance with the formulation that had been
formulated in accordance with the theory. The identification process is planning,
implementation, supervision and follow-up..

The method used is a qualitative research method with a case study
approach. Data collection techniques in this study were using interview,
observation and documentation studies. The technique for determining the validity
of the data is by extending observations, increasing persistence and triangulating
data.

The results showed that the integrated quality management at SLB Cicendo
which had used 1SO 9001:2008 was discontinued because it was very complex and
preferred to use accreditation in the form of quality and comprehensive assessment
of the feasibility of educational programs and has been recognized by the National.
Then the SLB YPAC which is a Private SLB has been accredited A and has 16
Branches throughout Indonesia but is still constrained in the religious learning
process for mentally retarded and physically disabled students because since 2019
there have been no teachers in the field of Islamic studies who have filled out
religious learning and were replaced by teachers class. Therefore, SLB Cicendo
and SLB YPAC carry out a Plan-Do-Check-Act (PDCA) as a form of quality
management including through planning, namely the Medium Term Work Meeting
or RKJM, Annual Work Plan (RKT), and School Work Plan. Implementation of
Quality Management through the stages of continuous improvement, quality
assurance, change of culture, upside down organization, and keeping close to the
customer. Furthermore, control is focused on elements of educational input,
process and output. Then the last stage is the follow-up of quality management is
an action so that the activities carried out at this stage are in the form of reflection
or feedback on the process and results as well as establishing procedures for
making changes that have been achieved..
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