
DAFTAR ISI

HALAMAN JUDUL......................................................................................... i

LEMBAR PENGESAHAN.............................................................................. ii

ABSTRAK........................................................................................................ iii

KATA PENGANTAR...................................................................................... iv

DAFTAR ISI....................................................................................................vii

DAFTAR TABEL.............................................................................................x

DAFTAR GAMBAR........................................................................................xii

BAB I PENDAHULUAN..............................................................................1

1.1 Latar Belakang Masalah............................................................. 1
1.2 Identifikasi Masalah....................................................................9
1.3 Rumusan Masalah.......................................................................10
1.4 Tujuan Penelitian.........................................................................11
1.5 Kegunaan Penelitian....................................................................11
1.6 Kerangka Pemikiran....................................................................12
1.7 Hipotesis......................................................................................22

BAB II TINJAUAN PUSTAKA.................................................................. 24

2.1 Pengertian Sumber Daya Manusia.............................................. 24
2.2 Pengertian Kepemimpinan.......................................................... 26
2.3 Teori-Teori Kepemimpinan.........................................................26

2.3.1 Teori Sifat (Trait Theory)................................................29
2.3.2 Teori Perilaku (Behaviour Theory)................................. 31
2.3.3 Teori Kontingensi (Contingency Theory)........................33

2.4 Gaya Kepemimpinan...................................................................35
2.4.1 Gaya Kepemimpinan Autokratik.......................................39
2.4.2 Gaya Kepemimpinan Demokratik.....................................42
2.4.3 Gaya Kepemimpinan Laissez Faire.................................44

2.5 Kepemimpinan Dalam Islam...................................................... 46
2.5.1 Hukum dan Tujuan Menegakkan Kepemimpinan............ 50
2.5.2 Kriteria Pemimpin yang Ideal dalam Islam...................... 52

2.6 Kinerja Karyawan.......................................................................53
2.6.1 Definisi Kinerja 53



2.6.2 Penilaian Kinerja 55
2.6.3 Tujuan Penilaian Kinerja.................................................. 56
2.6.4 Manfaat Penilaian Kinerja................................................ 57
2.6.5 Faktor Dalam Penilaian Kinerja........................................58
2.6.6 Pelaku Penilaian Kinerja...................................................60

2.7 Kinerja Dalam Islam...................................................................61
2.8 Hubungan Gaya Kepemimpinan dan Kinerja Karyawan........... 62

BAB III METODOLOGI PENELITIAN................................................... 64

3.1 Metodologi Penelitian................................................................ 64
3.2 Populasi dan Sampel..................................................................66

3.2.1 Populasi 66
3.2.2 Sampel 66

3.3 Jenis Data 67
3.4 Definisi Operasional Variabel Penelitian................................... 68
3.5 Teknik Pengumpulan Data........................................................ 78
3.6 Teknik Pengolahan Data............................................................79

3.6.1 Teknik Analisis Data.......................................................80
3.6.1.1 Uji Validitas dan Realibilitas............................. 80

3.6.1.1.1 Uji Validitas 80
3.6.1.1.2 Uji Realibilitas 82

3.6.2 Pengujian Hipotesis85
3.6.2.1 Uji t ( Uji Parsial) 85
3.6.2.2 Uji F (Uji Simultan) 86

3.6.2.3 Uji Koefisien Determinasi (R2)......................... 87
3.7 Waktu dan Tempat Penelitian.................................................... 88

BAB IV HASIL DAN PEMBAHASAN..................................................... 89

4.1 Gambaran Umum Perusahaan.....................................................89
4.1.1 Sejarah Perusahaan89

4.1.2 Lokasi Geografis Perusahaan..........................................90
4.1.3 Visi dan Misi Perusahaan................................................91
4.1.4 Sosial Ekonomi dan Budaya........................................... 91

4.1.4.1 Tingkat Kepadatan Penduduk............................ 91
4.1.4.2 Mata Pencaharian Penduduk.............................92

4.1.5 Sumber Daya Manusia Perusahaan.................................93
4.1.6 Waktu Kerja 94

4.1.7 Uraian Proses Produksi...................................................95
4.1.8 Struktur Organisasi 98



4.1.9 Uraian Tugas Jabatan..................................................... 99
4.1.10 Karakteristik Responden Penelitian................................ 107

4.2 Hasil Penelitian.......................................................................... 111
4.2.1 Hasil Uji Validitas 111

4.2.2 Hasil Uji Realibilitas....................................................... 113
4.2.3 Hasil Uji Regresi 115

4.2.3.1 Uji t (Uji Parsial)...............................................115
4.2.3.2 Uji F(Uji Simultan)........................................... 118
4.2.3.3 Uji Koefisien Determinasi................................ 119

4.3 Pembahasan.............................................................................. 120
4.3.1 PengaruhGaya Kepemimpinan Autokratik Terhadap

Kinerja Karyawan PT Cemara AgungMandiri Kabupaten
Bandung......................................................................... 120

4.3.2 PengaruhGaya Kepemimpinan Demokratik Terhadap
Kinerja Karyawan PT Cemara AgungMandiri Kabupaten
Bandung........................................................................ 122

4.3.3 PengaruhGaya Kepemimpinan Laissez Faire Terhadap
Kinerja Karyawan PT Cemara AgungMandiri Kabupaten
Bandung......................................................................... 124

4.3.4 PengaruhGaya Kepemimpinan Autokratik, Demokratik,
dan Laissez Faire Terhadap Kinerja Karyawan PT
Cemara Agung Mandiri Kabupaten Bandung................126

BAB V PENUTUP........................................................................................128
5.1 Kesimpulan 128
5.2 Saran 129

DAFTAR PUSTAKA....................................................................................133

LAMPIRAN


