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Pesantren lembaga yang mengintegrasikan nilai-nilai ajaran islam memusatkan
terhadap kesejahteraan sosial. Namun seiring perkembangan zaman pesantren
sangatlah cocok untuk menerapkan kewirausahaan, saat ini pesantren entrepreneur
mengahadapai tantangan globalisasi dan teknologi, kurangnya manajemen yang
efektif untuk mengelola program entrepreneur, pemerintah meneyediakan tenaga
pendidikan dibidang kewirausahaan, konsep yang matang untuk program
kewiraushaan di pesantren entrepreneur.

Tujuan pada penelitian ini bagaimana perencanaan, pengorganisasian, pengarahan
program kewirausahaan di Pesantren entrepreneur Istana Mulia di Kabupaten
Serang, dan apa problematika pelaksanaan kewirausahaan di pesantren Istana Mulia
serta bagaimana pengawasan program kewiraushaaan tersebut. tujuannya untuk
mendeskripsikan, menyusun, meriview, menganalisis dampak, dan mengevaluasi
perencanaan, pengorganisasian, pengarahan, pelaksanaan, pengarahan dan
pengawasan dari raw input, inveromental input, environmental input, proses, output
dan outcame.

Metode pada penelitian ini menggunakan pendekatan kualitatif deskriptif dengan
metode kualitatif deskriptif naturalistik yang bersifat holistik, objek yang alamiah
peneliti sebagai instrument kunci, pengambilan sempel sumber data dilakukan secara
purposive dan snowball, teknik pengumpulan dengan triangulasi, analisis data
bersifat induktif.

Hasil penelitian bahwa manajemen kewirausahaan Pesantren Entrepreneur Istana
Mulia Memiliki dampak, hasil dan proses pada pengebangan nilai-nilai
kewirausahaan pada santri dalam perencanaan strategis, pengelompokan santri
berdasarkan minat dan hobi Santri masih perlu ditingkatkan, mengadakan training
leadership dan entrepreneurship dengan kendala memerlukan pengajar khusus
pelaksanaan Istana Village, Istana farming dan budidaya lele, otomasi, istana travel
dan istana kelinci.
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ABSTRACT

Fera Hasanah, 2190060018, 2021. Entrepreneurship Management at the
Entrepreneur Boarding School in Serang Regency. Research at the Entrepreneur
Islamic Boarding School, Istana Mulia, Serang Regency. Sunan Gunung Dijati
Islamic University, Bandung. Advisor | Dr. Ara Hidayat, M.Pd, advisor Il Dr. Moh.
Sulhan, M.Ag.

Islamic boarding schools that integrate the values of Islamic teachings focus on
social welfare. However, along with the development of the era, Islamic boarding
schools are very suitable for implementing entrepreneurship, currently
entrepreneurial boarding schools are facing the challenges of globalization and
technology, lack of effective management to manage entrepreneurial programs, the
government provides educational staff in the field of entrepreneurship, mature
concepts for entrepreneurship programs in entrepreneurial boarding schools.

The purpose of this study is how to plan, organize, direct the entrepreneurship
program at the Istana Mulia entrepreneurial boarding school in Serang Regency, and
what are the problems of implementing entrepreneurship at the Istana Mulia Islamic
boarding school and how to supervise the entrepreneurship program. the aim is to
describe, compile, review, analyze the impact, and evaluate the planning, organizing,
directing, implementing, directing and monitoring of raw inputs, inveromental inputs,
environmental inputs, processes, outputs and outcomes.

The method in this study uses a descriptive qualitative approach with a holistic
descriptive naturalistic method, the natural object of the researcher as the key
instrument, the sampling of data sources is carried out purposively and snowball, the
collection technique is triangulation, the data analysis is inductive.

The results of the study show that the entrepreneurial management of the Istana
Mulia Islamic Boarding School has an impact, outcome and process on developing
entrepreneurial values for students in strategic planning, grouping students based on
their interests and hobbies. Village, farming palace and catfish farming, automation,
travel palace and rabbit palace.
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