
 

ix 
 

DAFTAR ISI 

ABSTRAK ....................................................................................................... i 

PERSETUJUAN .............................................................................................. ii 

PENGESAHAN ............................................................................................... iii 

PERNYATAAN ............................................................................................... iv 

KATA PENGANTAR ..................................................................................... v 

DAFTAR ISI .................................................................................................... ix 

DAFTAR TABEL ............................................................................................ xiii 

DAFTAR GAMBAR ....................................................................................... xiv  

RIWAYAT HIDUP .......................................................................................... xv 

MOTTO DAN PERSEMBAHAN ................................................................... xvi 

BAB I PENDAHULUAN ................................................................................ 1 

A. Latar Belakang Penelitian ................................................................ 1 

B. Fokus Penelitian .............................................................................. 5 

C. Tujuan Penelitian ............................................................................. 5 

D. Kegunaan Penelitian  ....................................................................... 6 

E. Landasan Pemikiran ........................................................................ 7 

F. Langkah-Langkah Penelitian ........................................................... 12 

G. Tekhnik Pengumpulan Data ............................................................ 14 

H. Analisis Data.................................................................................... 15 

 

 

 



 

x 
 

 

BAB II KAJIAN PUSTAKA ........................................................................... 17 

A. Implementasi ................................................................................... 17 

1. Pengertian Implementasi ........................................................ 17 

2. Model-Model  Implementasi .................................................. 18 

3. Faktor-Faktor Yang Mempengaruhi Implementasi ................ 21 

B. Perencanaan Program. ..................................................................... 22 

1. Pengertian Perencanaan. ...................................................... 22 

a. Tujuan Perencanaan. ................................................ 24 

b. Unsur-Unsur Perencanaan. ...................................... 25 

c. Fungsi Perencanaan. ................................................ 26 

d. Jenis-Jenis Perencanaan ........................................... 28 

2. Perencanaan Program .......................................................... 31 

a. Model Perencanaan Program ................................... 32 

b. Manfaat Perencanaan Program ................................ 33 

3. Prosedur Perencanaan. ......................................................... 33 

a. Tahap Dasar Perencanaan. ....................................... 34 

b. Proses Perencanaan Strategik. ................................. 35 

4. Pertanyaan-Pertanyaan Pokok Dalam Perencanaan. ........... 38 

C. Pelaksanaan Program. ...................................................................... 40 

D. Evaluasi Program. ............................................................................ 41 

E. Pondok Pesantren ............................................................................ 43 

1. Tujuan Pondok Pesantren. ................................................... 45 



 

xi 
 

2. Fungsi Dan Peranan Pesantren. ........................................... 48 

F. Faktor Kelebihan Dan Kekurangan Di Pondok Pesantren  

Yang Mempengaruhi Penerapan Dalam Upaya Meningkatkan Potensi  

Santri. ............................................................................................... 50 

1. Pengembangan Potensi Dasar Santri. .................................. 50 

2. Kebiasaan-Kebiasaan Yang Mengikis Karakter Santri. ...... 53 

BAB III HASIL PENELITIAN DAN PEMBAHASAN ................................. 55 

A. Gambaran Umum Lokasi Penelitian................................................ 55 

1. Sejarah Berdirinya Pondok Pesantren Darut Taubah. ............ 55 

2. Letak Geografis Pondok Pesantren Darut Taubah. ................ 57 

3. Visi & Misi Pondok Pesantren Darut Taubah. ....................... 58 

4. Tujuan Pondok Pesantren Darut Taubah................................ 58 

5. Struktur Organisasi Pondok Pesantren Darut Taubah ............ 61 

B. Model Perencanaan Program Pondok Pesantren Darut Taubah 

Dalam Upaya Meningkatkan Potensi Santri. ................................... 69 

C. Jenis Perencanaan Program Yang Di Terapkan  

Di  Pondok Pesantren Darut Taubah Dalam Upaya  

Meningkatkan Potensi Santri ........................................................... 76 

D. Jenis Program Yang Dilaksanakan Di Pondok Pesantren Darut 

 Taubah Dalam Upaya Meningkatkan  Potensi Santri ..................... 91 

E. Analisis Hasil Penelitian. ................................................................. 98 

 

 



 

xii 
 

BAB IV SIMPULAN DAN SARAN ............................................................... 103 

A. Simpulan  ............................................................................................. 103 

B. Saran. .................................................................................................... 104 

 

      DAFTAR PUSTAKA ................................................................................ 106 

      LAMPIRAN ............................................................................................... 108 


