
 

vii 
 

DAFTAR ISI 

ABSTRAK ......................................................................................................  i 

PERSETUJUAN .............................................................................................  ii 

PENGESAHAN ..............................................................................................  iii 

PERNYATAAN ..............................................................................................  iv 

KATA PENGANTAR ....................................................................................  v 

DAFTAR ISI  ..................................................................................................  vi 

RIWAYAT HIDUP ........................................................................................  vii 

MOTTO DAN PERSEMBAHAN .................................................................  viii 

BAB I PENDAHULUAN ...............................................................................  1 

A. Latar Belakang Penelitian ..............................................................  1 

B. Rumusan Masalah ..........................................................................  7 

C. Tujuan Penelitian ...........................................................................  7 

D. Kegunaan Penelitian.......................................................................  7 

E. Kerangka Berpikir ..........................................................................  8 

F. Langkah-langkah Penelitian ...........................................................  10 

BAB II KAJIAN PUSTAKA .........................................................................  16 

A. Kajian Konseptual ..........................................................................  16 

B. Kajian Teoritis ................................................................................  18 

1. Manajemen .....................................................................................  18 



 

viii 
 

a. Pengertian Manajemen ..............................................................  18 

b. Urgensi Manajemen ...................................................................  18 

2. Fungsi-fungsi Manajemen ..............................................................  19 

a. Perencanaan ...............................................................................  19 

b. Pengorganisasian .......................................................................  22 

c. Penggerakan...............................................................................  24 

d. Pengendalian ..............................................................................  25 

3. Zakat ...............................................................................................  27 

a. Pengertian Zakat ........................................................................  27 

b. Hukum Zakat .............................................................................  30 

c. Zakat dalam Lintas Sejarah .......................................................  31 

d. Orang Berhak Menerima Zakat .................................................  37 

4. Pengelolaan Zakat ..........................................................................  39 

a. Pengumpulan .............................................................................  39 

b. Pendistribusian ..........................................................................  41 

c. Pendayagunaan ..........................................................................  44 

5. Zakat Produktif ...............................................................................  46 

a. Pengertian Zakat Produktif ........................................................  46 

b. Dasar Hukum Pelaksanaan Zakat Produktif ..............................  47 

c. Mekanisme Pengelolaan Zakat Produktif ..................................  48 

d. Dimensi Sosial Zakat .................................................................  50 

6. Kesejahteraan .................................................................................  53 

a. Pengertian Kesejahteraan .........................................................  53 



 

ix 
 

b. Standar Kesejahteraan ..............................................................  55 

c. Langkah-langkah Kesejahteraan ..............................................  56 

7. Ekonomi Masyarakat ......................................................................  60 

a. Peranan Zakat Terhadap Perekonomian Masyarakat ...............  60 

BAB III HASIL PENELITIAN DAN PEMBAHASAN .............................  61 

A. Gambaran Umum Lokasi Penelitian ..............................................  61 

1. Latar Belakang Berdirinya Rumah Zakat Kota Bandung ..............  61 

2. Visi dan Misi Rumah Zakat Kota Bandung ...................................  67 

3. Kondisi Fisik dan Fasilitas Rumah Zakat Kota Bandung ..............  67 

4. Keadaan Tenaga Kerja Rumah Zakat Kota Bandung ....................  67 

5. Badan Hukum dan Struktur Organisasi Rumah Zakat ...................  70 

6. Program Rumah Zakat Kota Bandung ...........................................  71 

B. Hasil Penelitian dan Pembahasan ...................................................  74 

1. Perencanaan ....................................................................................  74 

2. Pelaksanaan ....................................................................................  78 

3. Pengawasan ....................................................................................  81 

4. Analisis ...........................................................................................  84 

BAB IV SIMPULAN DAN SARAN .............................................................  93 

A. Simpulan .........................................................................................  93 

B. Saran ...............................................................................................  94 

DAFTAR PUSTAKA .....................................................................................   

LAMPIRAN ....................................................................................................   



 

x 
 

 


